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The commercial real estate landscape is evolving rapidly, with new technologies and management
practices transforming how properties are operated, maintained, and optimized. For REITs, private equity
firms, and developers, the ability to adapt to these changes is critical —not only for improving operational
efficiency but also for enhancing tenant experience and long-term asset value.

However, navigating this transformation requires a strategic approach that balances taking advantage
of useful innovations while not losing touch with our core mission deliver exceptional client service,
excellent tenant relations, and maintaining high-performing properties.

Despite the growing availability of advanced tools, commercial property management has been slow to
adopt new technology. This reluctance is often due to three key factors:

1. The CRE Industry’s Inherent Resistance to Change

The management of physical assets differs significantly from industries that deal primarily with
digital products and that may engender a general hesitancy with or unawareness of the necessity
to evolve with new technology.

2. A Deluge of Technology Solutions

The explosion of so-called “PropTech” solutions presents both opportunities and obstacles. Owners
and property managers must evaluate an overwhelming number of options, ensuring that new
systems align with operational needs rather than adopting technology for its own sake.

3. Maintaining a Mission-Focused Approach

While technology has the potential to enhance efficiency, it should never distract from the core
mission: optimizing tenant experience and delivering high-value property management. Striking the
right balance between innovation and client service is essential for long-term success.
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Opportunities Through Thoughtful Technology Adoption

Strategic technology adoption has the potential to drive meaningfulimprovements in property management
while maintaining focus on our clients, tenants, vendors and other stakeholders. Key areas of impact
include:

¢ Al-Powered Reporting & Analytics

Artificial intelligence is promising the ability to streamline reporting processes, allowing property
managers to maximize their time on the human-touch. Furthermore, Al may allow not only the
replacement of repetitive and time-consuming reporting procedures but could open the door to
predictive analytics that can optimize maintenance schedules, track operational performance, and
improve forecasting accuracy.

e Smart Systems for Responsive Building Management

Next-generation smart systems are enabling properties to respond dynamically to occupant needs.
Automated climate control, real-time energy monitoring, and sensor-driven facility management
enhance tenant comfort while reducing operating costs.

The Value of a Scalable, Hyper-Local Approach

For REITs, private equity firms, and developers managing diverse property portfolios, aligning with
an experienced property management network provides a distinct advantage. NAI Global’s network’s
structure - combining hyper-local expertise with the scale of over 300 offices managing more than 1
billion square feet of commercial space—ensures that property owners benefit from both deep market
knowledge and enterprise-level best practices. This approach allows for tailored strategies that respect
local market nuances while leveraging industry-wide innovations.

The evolution of commercial real estate property management is an opportunity for forward-thinking
owners to enhance efficiency, improve tenant experience, and drive asset value. By carefully selecting
and integrating new technologies, owners and property managers can stay ahead of industry trends
while maintaining a strong commitment to their core mission. Partnering with a knowledgeable and
adaptive management network ensures that technology adoption is purposeful, strategic, and ultimately
beneficial to all stakeholders.
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